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Proposal: Front Street Revitalization 

150835  

EXHIBIT A - SCOPE OF WORK   

 
Deliverable 1. Administrative Draft Implementation List (Lump Sum Equal to $7,192) 
 
We will review the Oceano Revitalization Plan (ORP) and provide the County with a draft list of 
potential improvements, including a priority level list, to be evaluated during subsequent 
Deliverables. We understand this Deliverable to be the most critical as it will provide the roadmap 
for the following Deliverables below.  
 
Deliverable 2. Kickoff Meeting Minutes (Lump Sum Equal to $770) 
 
We will orchestrate and attend a Project Kickoff Meeting with appropriate personnel from the 
County. This meeting agenda will focus on project understanding, team involvement, project 
constraints, project tasks, project schedule, review of the administrative draft implementation list 
provided in Deliverable 1 and review of documents needed for first public meeting.  
 
We assume one project meeting with the County is included within this Deliverable.  
 
Deliverable 3. Draft Implementation List, Meeting Docs, and a copy of Caltrans 

Encroachment Permit (Lump Sum Equal to $6,642) 
 
We will prepare a PowerPoint presentation, exhibits, and other handout material for the first public 
community meeting based on determined improvements from Deliverables 1 and 2. We assume 
potential improvements and exhibits will be extracted from the ORP for review during the Public 
Meeting. We will also provide a draft implementation list revised from Deliverables 1 and 2.   
 
A copy of the approved Caltrans encroachment permit for survey and/or utility research work 
(borings) is included within this Deliverable.  
 
Deliverable 4. 1st Public Meeting Minutes (Lump Sum Equal to $2,268) 
 
We will attend and orchestrate a meeting with the general public, Revitalization Review Panel 
(RRP), County staff, and other stakeholders. We will present and discuss our understanding of 
existing background information, current scope of the implementation plan, and review of the Drat 
Implementation List.    
 
Our project manager, lead engineering designer, and lead landscape architect will attend this 
meeting.   
 
Meeting minutes will be provided to the County which document the decisions and conclusions 
determined during the meeting.  
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Proposal: Front Street Revitalization 

150835  

 
We will develop and provide exhibits, handouts and management materials needed for the 
meeting. 
Meeting minutes will be provided to the County documenting the decisions and conclusions 
determined during the meeting.  
 
Deliverable 8. Final Implementation Plan and Final Technical Memo (Lump Sum Equal to 

$42,820) 
 
We will provide the Final Implementation Plan (30% PS&E) and Final Technical Memo 
incorporating evaluation comments from the RRP, County, and Caltrans.  
 
Hardcopies and electronic copies of the package will be provided to the County including quantity 
takeoffs. The deliverables will include hardcopies of the plans, electronic copies (PDF and 
AutoCAD), Excel files of cost estimates and quantities, and WORD document of the technical 
specifications.  
 
We assume one project meeting with the County is included within this Deliverable.  
 
Deliverable 9. Environmental Support and Revisions for PA&ED (Time and Materials Not 

to Exceed $6,100) 
 
We will provide environmental support and revisions to plans and documents as necessary. 
Because this effort is difficult to estimate we propose to provide these services on a time and 
materials basis. We have included 40 hours to assist the County with the development of the 
PA&ED. No environmental technical reports (i.e. cultural resources, biological resources) have 
been included in our scope of work for this deliverable.   
 
Deliverable 10. Project Meetings (Time and Materials Not to Exceed $3,536) 
 
We will attend project meetings at the request of County staff. Because this effort is difficult to 
estimate we propose to provide these services on a time and materials basis. We have initially 
provided 24 hours for project meetings. Project meetings as specified in the preceding 
Deliverables are not included within this Deliverable.  
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EXHIBIT B - COST PROPOSAL
Front Street Revitalization Implementation Plan

(WBS 300526)
County of San Luis Obispo

Cannon
1050 Southwood Drive

San Luis Obispo, CA 93401
T 805.544.7407

Reimbursables

(Overtime will be computed at 1.5 x hour) Cannon
Deliverables Hrs Cost Hrs Cost Hrs Cost Hrs Cost Hrs Cost Hrs Cost Hrs Cost Hrs Cost

1 4 $780 12 $1,980 16 $2,240 16 $2,192 48 $7,192
2 Kickoff Meeting Minutes 2 $390 2 $330 $50 4 $770
3 Draft Implementation, Meeting Docs, and a copy of Caltrans Encroachment Permit 2 $330 8 $1,320 20 $2,800 16 $2,192 46 $6,642
4 1st Public Meeting Minutes 4 $660 4 $560 4 $548 $500 12 $2,268
5 Base Map 2 $330 16 $2,240 40 $5,600 40 $11,400 $5,500 98 $25,070
6 Final Implementation List, Draft Technical Memo, Draft Implementation Plan 4 $780 8 $1,320 60 $9,900 200 $28,000 60 $8,220 $200 332 $48,420
7 2nd Public Meeting Minutes 8 $1,320 8 $1,120 8 $1,096 $500 24 $4,036
8 Final Implementation Plan and Final Technical Memo 4 $780 8 $1,320 60 $9,900 160 $22,400 60 $8,220 $200 292 $42,820
9 20 $3,300 20 $2,800 40 $6,100
10 8 $1,320 8 $1,120 8 $1,096 24 $3,536

Subtotal: 14 $2,730 18 $2,970 184 $30,360 452 $63,280 172 $23,564 40 $5,600 40 $11,400 $1,450 $5,500 920 $146,854

920 $146,854

Notes:
1. Deliverables #1 through 8 are agreed lump sum basis
2. Deliverables #9 through 10 are agreed time and materials basis not to exceed

Description

Cannon

Total1:

Melanie

$137

Environmental Support and Revisions for PA&ED

Administrative Draft Implementation List

Charlie

$195

Engineer

$165

Landscape 
Architect

Project Manager

$140

Total

$165

Survey
Project Manager

Burl

Central Coast Aerial 
Mapping

$140

Two Man Field Crew
Keone

$285

Project Meetings

QA/QC

Larry

Hourly Rate

Charge
Project EngineerPrincipal-in-

Andy
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County of San Luis Obispo  
Public Works Department 

Project Manager 
Keone Kauo, PE 

Project Engineer 
 Charlie Gray, PE 

  

Landscape Architect 
Melanie Mills, PLA 

  

Principal-in-Charge 
Larry Kraemer, PE 

Survey Project Manager 
Burl Steude 

  

Quality Assurance/ 
Quality Control 

Andy Rowe, PE, Leed AP, 
ENV SP 

Subconsultant 
Central Coast Aerial Mapping 

  

 
 
 

EXHIBIT C – ORGANIZATION CHART 
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